Crystal Ridge Homeowners Meeting

April 5, 2011
Meeting was called to order at 7:00 pm by Board President, Mark Crawford.

Board Members Attending: 

Mark Crawford, President 

Fred Herber 

Mark Noll 

Landscape Manager: Gerry Larson 

Accounting: Mae Wisor 
Other Homeowners Present: One
Consent Calendar: 
There was a motion to approve the minutes of the February 28, 2011 Board meeting. There was a second and the vote was unanimous. 

Committee Reports: 

Architectural Committee: There were no additional ModRequests submitted since the last meeting.  

Agenda Items: 

Landscape Report: Gerry Larson 

We received notice from RIL to increase the monthly landscape fee by approx. $500.  The increase would go into effect June 1, 2011.

The Board directed Gerry to rebid the project and obtain bids from three other firms.  In addition, we will seek an irrigation only contractor..  
Budget: 

Collections:  2011 uncollected dues are approximately $14,000 and prior year unpaid dues are $11,500.  Of this amount $5,085 is trustee sales – meaning the CRHOA will receive $0 from such sale.  We will continue to seek collection of the 2011 dues and the $6,415 of prior year’s dues.  

Projects:

Tot Lot: We completed the Tot Lot construction on time and on budget.  The Board expected to sign a contract to repair The Street of Dreams median (trees, landscape and irrigation) but elected to postpone this due to uncollected dues.

Mailboxes:  Cleaning and repainting is underway with 6 completed so far.  “Post no Notices” signs will be installed as painting is completed.

Next Meeting: January 4, 2011
Adjournment: Meeting was adjourned at 8:00 pm.
