March 2009 CRHOA Meeting Minutes

Board Attendance


Mark Crawford


Brad Johns


Mark Knoll



Steve Reynolds


Craig Swenson

Landscape Manager


Gerry Larson

Budget: Collection of 2009 dues is approximately 15% short of budget.  The budget anticipated 100% collection of 2009 dues and 50% of past due amounts of $4,000.
Board elected to investigate cutting back on expenses according to the following priorities:

1) Capital Budget:  

a. Replace only dead trees and delay replacement of damaged trees

b. Defer installation of irrigation along 15th Street at the entrance at Janell Estates

c. Defer replacement of monument lights at the entrance at CRDrive and Shaw Road

2) Landscape

a. Request revised bids from TruGreen for only “as needed” moss control

b. Request revised bids from TruGreen for only “as needed” thatch, aerate and over seed.

c. Request that TruGreen allow CRHOA to swap out maintenance frequency for other work.

