Crystal Ridge Homeowners Association

Agenda for January 20, 2009
1)   Agenda Summary

i) State of Subdivision

ii) Board Elections – Two vacant seats
iii) Open Committee Position and Volunteers

iv) Landscaping

v) CC&R Violations and Enforcement

vi) Financial Report
vii) Challenges in 2009

viii) New Business

2) State of the Subdivision

a) What we wanted to do and what we did

i) Mailboxes

ii) Entrance Monuments

iii) General repair and maintenance

iv) Unplanned Events:  Tree pruning and replacement

v) 34th Street Improvements

3) Board Elections 
a) Introduce existing Board Members

b) Take nominations

c) Hold Elections
4) Open Committee Positions and Volunteers

a) Tot Lot

b) ACC

c) CC&R Enforcement

d) Locking Mailboxes

e) Annual Yard Sale

f) Signs and Posters on mailboxes
5) Landscaping Report – Gerald Larson
a) To do list for 2009

i. Tree Replacement – 35 trees
ii. Moss Control

iii. Irrigation water use

6) CC&R Violations

a) Boats and cars

b) Landscaping

c) Painting

d) General condition

7) Financial Report

a) 2008 FYE Ending
b) Past due:  Dues and Fees
c) 2009 Budget

8) Challenges in 2009
a) Capital Expenses

(a) Sprinklers:  Repair and new installation (15th St)
(b) Tot Lot

(c) Tree Replacement

b) Deferred Maintenance

i) Mailboxes

ii) Mow Strips

9) New Business
Miscellaneous:  Monthly CRHOA Board Meeting is the 1st Tuesday of the month at 7PM at Starbucks through April.  
