Crystal Ridge Homeowners Meeting

September 10, 2010
Meeting was called to order at 7:00 pm by Board President, Mark Crawford.

Board Members Attending: 

Mark Crawford, President 

Fred Herber 

Chris Hogue 

Mark Noll 

Steve Reynolds 
Landscape Manager: Gerry Larson 

Accounting: Mae Wisor 
Other Homeowners Present: Two
Consent Calendar: There was a motion to approve the minutes of the August 3, 2010 Board meeting. There was a second and the vote was unanimous. 

Committee Reports: 

Architectural Committee: There were no additional ModRequests submitted since the last meeting.  

Agenda Items: 

Landscape Report: Gerry Larson 

Board reviewed the proposal for renewal of the landscape contract with Rich Landscaping.  They are seeking a 5% increase after having promised a $0 increase for 2011 at inception of the 2010 contract.  The Board requested that Rich Landscape attend the Oct Board meeting and discuss.  
Budget: 

Collection efforts have resulted in an improvement in the last reported past due of $14,000 and are now at about $9,000.  Several homeowners requested payment terms and have failed to honor such plans.  Board discussed options including sending homeowners to collections and addition direct contact.  Board decided to send to collection on Dec 1, 2010 if payments were not received by this date.  Board requested a forecast for year end.
Next Meeting: October 5, 2010

Adjournment: Meeting was adjourned at 8:00 pm.

