Crystal Ridge Homeowners Meeting

October 5, 2010
Meeting was called to order at 7:00 pm by Board President, Mark Crawford.

Board Members Attending: 

Mark Crawford, President 

Fred Herber 

Chris Hogue 

Mark Noll 

Steve Reynolds 
Landscape Manager: Gerry Larson 

Accounting: Mae Wisor 
Other Homeowners Present: Two
Consent Calendar: There was a motion to approve the minutes of the September 7, 2010 Board meeting. There was a second and the vote was unanimous. 

Committee Reports: 

Architectural Committee: There were no additional ModRequests submitted since the last meeting.  

Agenda Items: 

Landscape Report: Gerry Larson 

Water was turned off Sept 1 and the irrigation system was drained and winterized.  Gerry will collect tree replacement bids.
Landscape Contractor:    The Board asked the Rich’s Landscape owner Charlie to attend the Board meeting and discuss 2010 performance, charges for irrigation repair and the proposed $5,000 increase for landscape services for 2011.  After much discussion, Charlie agreed to hold the 2011 price to the same as 2010 with no reduction in service or frequency.  
Budget: 

Forecast for FYE 2010 is a operating and capital budget of $38,000.  All budget items were within estimates except for 2010 dues receipts which are $11,000 below (negative variance) budget.
Next Meeting: October 26, 2010

Adjournment: Meeting was adjourned at 8:00 pm.

